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Project and programme managers
are always under pressure to deliver the business
benefits fast. A clear communications plan is not

a “nice to have” - it’s vital to keeping everyone
focussed on success.

Communications Changing Behaviour

Any seasoned change practitioner or programme director knows the impact of
effective communications. Poor communications are often a key element behind
failed or’stressed’ projects and can be the source of stress and anxiety for all
involved. Effective communications on the other hand without doubt is at the heart
of a good change and transformation initiative and is core to ensuring improved
performance and successful outcomes.

Good communications are both interesting and informative. It is delivered in
amanner and style that gets the attention and concentration of the receiver.
When team members absorb and accept the information as a credible and
workable message they are empowered in their tasks and take positive
action. Communications must be consistent, open and honest, give facts and
where necessary inspire. In respect to any change programme the need to
ensure instructions, risks & issues and progress are delivered in a clear and
unambiguous way.

Our Business Change Model

Ascot Barclays ABC Framework is unique in as much as we considering the blending
of strategy, communications, processes, technology, people & leadership as an
end-to-end capability. Changing components in isolation is one key reason behind
the high rate of failed change programmes across industry — our approach is
holistic and designed to work collaboratively across all departments and functions
impacted by the required change.

Ascot Barclay take a refreshing approach

to delivering profesional consultancy services,
one that is based on showing and doing

as oppossed to telling and leaving.

T Parker, Britannia

ascot barclay performance improvement

Successful projects and programmes have a clear communications strategy

Where have we worked?

Examples of large programmes include

- Volkswagen Financial Services
» Metropolitan Police
« NPIA/SOCA/CEOP

+ Local Government

* Prudential

«BT

- Barclays

- Siemens

« SERCO

Good communications is, in itself,
a significant tool in risk mitigation

Wherever possible communications that support Change initiatives
should be made with a blend of verbal and non-verbal media. Critically,
internal programme and external client facing communications need
to be aligned to ensure consistency and congruency. Communications
only work when they are received, understood, accepted and actioned
appropriately. Here we are not talking about small insignificant
grammatical errors, spelling mistakes or typos we are talking about a
level of communication that delivers sometimes profound change in
the way an organisation performs, the way that teams interact and the
dynamics that mean the difference between success and failure.

Programme Communications must connect with the philosophical and
ethical values of the project as well as business deliverables.

Typically in our experience there are four groups of people involved:

o Programme Directors and Project Leaders — responsible for
delivering the messages.

e Project members — understand what is expected of them and the
part they play in the project.

e Stakeholders — those sponsoring the project need to be kept
informed with the right volume and speed of information to meet
their needs.

o Users/Customers/Clients —i.e. those in receipt of the project output
and the business, operational or commercial benefits.

DEVELOPING A COMMUNICATIONS
STRATEGY FOR PROJECTS

Ascot Barclay provides a comprehensive service comprising

communications consultancy, design and implemenationy
of a bespoke communications strategy for your project.
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