	B1. Sales Training                                        
	Length 

	1
	Networking Skills for Success in Sales
	1 Day

	2
	Writing & Presenting Proposals
	1 Day

	3
	The Psychology of Closing Sales
	1 Day

	4
	Professional Selling Skills 
	1 Day

	5
	Building a Quality Sales Pipeline
	1 Day

	6
	Making More Sales Appointments
	1 Day

	7
	Customer Service Agents (CSA) Call Center Skills
	3 Days

	8
	Managing Customer Relationships & CRM
	1 Day

	B2.  Essential Business Skills 
	

	1
	Essential Writing Skills
	1 Day

	2
	Developing Commercial Writing Skills
	2 Days

	3
	Improving Your Reports & Proposals
	2 Days

	4
	Essential Presentation Skills
	2 Days

	5
	Presentation Skills – Developing Confidence
	1 Day

	6
	Presentation Skills – Dealing with a Difficult Audience 
	2 Days

	7
	Hidden Communications & Body Language
	2 Days

	8
	Developing Self Esteem & Assertiveness Skills
	1 Day

	9
	Dealing with Difficult People & Situations
	1 Day

	10
	Customer Service Fundamentals
	2 Days

	11
	Accurate Minute Taking
	1 Day

	12
	Time Management - Prioritising tasks & activities
	1 Day

	13
	Administrative Skills Development  
	2 Days

	14
	Making A good First Impression
	1 Day

	15 
	Budgets & Managing Money
	2 Days

	16
	Inventory Management
	1 Day

	B3. Supervisor, Management & Leadership 
	

	1
	An Introduction to Essential Leadership Skills
	3 Days

	2
	Effective Coaching Techniques
	1 Day

	3
	Effective Delegation Skills
	1 Day

	4
	Essential Marketing Skills
	1 Day

	5
	Fundamental Negotiation Skills
	1 Day

	6
	Holding Effective Meetings
	1 Day

	7
	Motivate & Inspire Others
	1 Day

	8
	Taking Responsibility & Control as a New Supervisor or Team Leader
	2.5 Days

	9
	Building A High Performance Team
	3 Days

	10
	A Introduction to Supervising Others
	2 Days

	11
	An Introduction to Human Resource Management for line Managers
	3 Days

	12
	Project Planning & Control
	1 Days

	13
	Project Management Fundamentals
	1 Days

	14
	Project Management Leadership Skills
	1 Days

	B4. Managing Individual Performance                          
	

	1
	Anger Management – Self & others.
	1 Day

	2
	Effective Change Management 
	1 Day

	3
	Conducting Professional Performance Reviews.
	3 Days

	4
	Resolving Conflicts in the Workplace
	2 Days

	5
	Managing Customer Services
	1 Day

	6
	Techniques for Effective Interviewing
	2 Days

	7
	Getting New Employees off to a Good Start
	2 Days

	8
	Managing Employee Performance
	3 Days

	9
	Improve your Decision Making & Problem Solving Skills
	2 Days

	10
	Effective Stress Management 
	1 Day

	11
	The Dynamics of High performing Teams
	1 Day

	12
	Resolving Workplace Disputes
	1 Day

	B5. Training & Presentation Skills 
	

	1
	Improving your Facilitation Skills
	2 Days

	2
	Skills for the New Trainer
	3 Days

	3
	Developing Practical Training Skills
	2 Days

	4
	Fundamental Training Skills Development 
	1 Day

	5
	Developing Effective Training Programmes
	2 Days

	6
	How To Make Training More Fun 
	1 Day
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  B6.  Situation Management
	

	1
	Managing Unacceptable Workplace Behaviors
	3 Days

	2
	Dealing with the Workplace Bully
	2 Days

	3
	Managing The Office Culture and Office Ethics
	2 Days

	4
	Managing Diversity in the Workplace
	1 Day

	5
	An Introduction to Office Based Health & Safety
	1 Day
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In- House Business Skills Training & Strategic Talent Management Solutions





Ready to Use & Fully Customisable 


(Yours to tailor as required, add your own Images, 


examples & case studies – Make each course your own)


Low Cost Licence Included


(Single site licence Included)


Print on Demand Courseware 


(Highly cost effective - Low cost per delegate)


Annual Maintenance Updates Available


(Ask about ‘out sourced’ maintenance options)


Add Your Own Company Name, Logo…etc


(Brand all the courseware as your own)


New Courses from Pragmatics


(Option to grow your library over time)


Bespoke Training Courses


(If you need a specific course designed we can help) 





We also provide course Trainers, Tutors, Facilitators and Change & Talent Management Architects on an interim basis.
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